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Guiding Questions 
 
Guiding questions can be used by and for school leaders to better understand what their teaching 
staff is perceiving about the organizational context of their school community. 
 
Maslow’s Hierarchy: 
       

1. In what ways can school leadership make teachers feel more empowered in their roles? 
2. What may a lack of teacher empowerment contribute to in my community? 
3. What is causing teachers to not feel emotionally valued and secure? 
4. What is causing teachers to feel physically unsafe in the school building? 

 
School Organization: 

1. What can be done by school leadership, if anything, to streamline communication processes 
in the school? 

a. How is staff expected to learn of information? Is there a more efficient way? 
2. What types of communication do teachers want?  

a. What forms of communication work best? 
3. How can administrative process be better explained for teachers.  

 
Leadership:  

1. What makes teachers feel supported by school leaders? 
2. What makes teachers believe school leaders is not interested in their personal welfare? 

 
Relational Trust: 

1. Do you believe that it is appropriate to express your fears or concerns with you colleagues 
or school leaders?  

2. In what areas do you feel comfortable expressing concerns? With who? Under what 
circumstances?   

3. What steps could school administration take to make you feel comfortable in freely 
expressing yourself? 

4. What would make teachers feel better supported by one another? 
 
Willingness to Change 

1. What indicators do you look for/see in your colleagues when a new idea is introduced? 
2. How do you know that your colleagues will be willing to implement new ideas? 
3. How does your colleagues willingness to change impact your school community? 

 
Disposition 
1. How is student success defined in the school?  
2. Who is responsible for student success? 
3. How do teacher’s attitudes impact your school environment? 
 
Human Capital 

1. What expectations do you have for teachers and school leaders? 
2. What situations cause you to believe that you lack job security? 
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Orientation to Innovation 

1. What changes do you believe would lead to improved student outcomes? 
2. Why would innovation be unable to be successful in the current context of your school? 

 
Race Consciousness: 

1. How do you define racism? 
2. Who and what is impacted by racism? 

 
	


